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Managing revenu
in a down market

Serge Chamelian,
partner, h-hotelier, takes a closer
look at crisis management in the
second of a two part series

Drering the eco-
ROrmee 0o
furn, el
declings and
maroet prices decroase adveraly
impacting profit mangns.  In ths
challgnging envwonmant, whal &
the right strategy for managing pric-
ing and dermandt 3 focus on shon-
BT Pl of long-terrm grorwthi?

As managers ane concarned sbout
price-ralated Esues whon busengss
siows, thay tend to offer mone dis
counts to meat revenue targets. It
5 mponant to emphaiss that large
#nd non-gystematic discounting
may hatm & businesa in the short
and long run. In tha shor run, tha
damand level capturaed through low
prices is not enough to offset the
B%t revenuoa &5 a result of dis-
counting, In the Bng fun, ous
forrl enpactatsns arg affecied as
managers huture ability 1o modely
the pricang policias loisend

Theste g senveral levers &t hotels' o
posa 1o rechuce the dechng & o
enus per svailable room (AevParn
Thsss (once and NON-ONCE AD0MaCH-
89 H CeRiunSid Dischy,

{:-..!I."-f,h prices across the bosrd &
nol 8 ey 10 Sutcesa 53 1his sirate-
gy Impacis Customars parcésed
tha busaness, whesh
difficult for hotels 1o
recovar f praliminary position
ng when befter times come
arpund. Rathar, hotals mausi focus
on particular el segments and
dhstribution channels as rate

value of

Mags 1

managing

docreases should bo targeted and
differentiated

Pricing strategees must be used 0
resull in sdvaentageous fedistribu
tion of busingss such e use ol
last mMnuile promotions; Opan Sy
bird rates ot an aggreasie level
||";rl|] in eivance, discount contfact:
od roles rathar than pubbc rates;
ond use fencing b support rate ol
ferantiation strateges almed ai
boosting avedage room rate (ARR)

Thesa pricing stratoeges load cus-
tomaers with specific requirerments
fo Cortain rati types and condibons

A vahable sowncs of informaton @
svailable through customar profies
that alloww hatals 1o develop loyalty
through cusiomized packaging and
bunding of their products and San
wes. This strategy results n gRing
achsprvad Uy DO the Cusiamad mnd
tha hotel

Price sensitivity ol cerain maret
segments and the possibla smer-
penog of nirv Segments i new
rates arg offened are crucial fecioes
10 considers Discounted rates
should ba direcied at price sensitve
marks! sagments and mta fences
should be created to Wil less
price-sansive cusiomarns from pur-
chasng producis a8t descounisd
rabes. In addibon, tha hoted should
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mecoghize potental markel seg
mants interesiad N o selected de
count and detemmine whather it is a
markot segmant that fits in with the
haotel brand emage and positoning

The use of opague destribution
channels (such as priceline.com
and hotwine com| aliows hotels to
offer dincounts that ame hidden to
the custormer. This strategy pro-
tects both the hatel's brand image
and cusiomarn

In & crisss situation, doing nothing =
not an option.  Taking shof wem
actiona, which produce modest
benefds, might make you feal you
ae doing somathing offectve and
valuable, but consslor wwhaihar o
not they and up damagag the rols
tionship you have and might have n
tha Tutuin wWilh your CUSIDmers For
the longer bésrn, botels should focus
in mtEnng and acquiring profitable
customons 1o sunvva dunng and
proapar afted tha dowmturm

Hotels try t0 keep profil margene up
during hard tirmes and soiim thes
OPpOrtLMGY 10 STITSCT N CUESHOMSNS
thiough maligent oyalty schames
and approprate decounting s ds
umsad abowal, AS & result hotels
opect 0 Mothin these OCUSIOMGns
once the Downhum 5 over

To conclude, discounting and pric
ing strateges must be dealt with
carefully during & markst down
Success is establshed by
hotsls that are able 1o defme shomn
tarm picing improvemants
through the mplemantation of
soma of The key ingredients of suc
orssful crisss management such as
rate differentiation, lencing, adop-
ton of loyally programsa, Sman
bundiing. opagque distribution chan-
natls and development additonal
markat Segment, »
h-hotelier.com
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Scoft  Butcher,
peneml  manager,
Park Rags Knis Kin

T
extremely important lunction of
the managemeant ¥ocess.

wathin 8 hotsel & an

Wy, you rmary esk? i i just not pos-
sibie within o hotel structune 1o do
erverything yoursell, Thank ol a hotel
& a ng organeem. Bt operntes 7
dye b woek, 24 hours a day. Within

A3 & genaral manager you delogate
0 the departmasrs and) thar Saction
hasds and they In fun defegate
Parcularly whan you ore desbng

tant {acets of our deily routne.

Howmver, the one thing that you
cannol do 8 10 delsgate your
respormitlity. Empower tham, gre
1 the RecHssany MeaLInDes but ot
the end of the day It & the general
rranager that & LIMalEly Iespons-
e 10 the ultimate judge, which &
e guamt.

To ensure that everyihing goes
right you have 1o dolegste wisaly
boaring in mind the capability and
capacity of the department or per-
S0n reapongiie. Just besd in mind
that you cannat hide behind a dek
egated task Of sttnaly and say that
anathar pecple i iesponsible.
parkregishotels.com
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